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Michael Page Employee Intentions Report

Executive Overview

Key findings

Methodology

The professional jobs market in China is booming and the war for talent
has fast become a core business challenge. The best candidates have
multiple career options to consider because the demand for suitably
qualified professionals is outweighing supply. While this is good news
for job seekers, it is placing employers under significant pressure to
have the right attraction and retention strategies in place.

There is an exceptional level of job market confidence at the moment,
with 92% of respondents considering the current market to be strong or
very strong. This is already translating into an increased rate of attrition
and we anticipate this trend will continue through the remainder of
2011. Some 40% of the professionals surveyed for this report believe it
is highly likely they will take a new role in the next six months.

For 35% of respondents, being offered the opportunity for career
development is the primary reason they would choose to stay with their
current employer. A structured career development plan was particularly
important for people in junior and mid-level positions. Inspiring and
engaging leadership also rated highly, particularly for employees at a
senior level.

Career development was also cited by 52% of respondents as the
primary reason they would consider an external role. A solid increase
in salary is another expectation, with 61% of respondents looking for
an increase in excess of 15% before they move. As a consequence,
employers looking to secure talent in the current market need to make
a competitive offer in light of the skills shortage. But salary will not be
enough and employers will need to sell their company brand and the
career they can offer during the interview process.

Survey respondents also expressed a high level of confidence about the
strength of the job market for the remainder of 2011. Some 69% expect
the extent of employment opportunities for their profession to improve
from what is already a strong base.

The Michael Page Employee Intentions Report is based on the online
survey responses of 1900 professional workers across China. Participants
represent a broad range of professional occupation groups and hold
positions that range from entry level through to senior management. The
scope of the report includes key indicators such as the likelihood of staff
attrition, salary expectations, preferences for attraction and retention
strategies.
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Attracting New lalent
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Job Seeker Activity

Strong economic growth in mainland China
over the last 12 months has significantly
increased the number of job opportunities
available for white collar employees. With
aggressive hiring set to continue across all
professional occupational groups in 2011, job
seekers are becoming increasingly confident
about making their next career move. Some
40% of the employees surveyed for this report

say it is highly likely they will change jobs in the
next six months.

Employees in back office and support
service areas such as technology and
human resources are the most likely to move
roles over coming months. The rate of jobs
growth in back office areas is accelerating
as employers look to support the rising

Employee
turnover

next six
months

40%

Hl \Very likely

Hl CQuite likely

Not likely

levels of business activity generated by front
line professionals.

Despite a strong increase in job opportunities,
accounting and finance professionals are
the least likely to move roles in the next six
months. Most respondents are choosing to
stay with their current employer because of
the career development opportunities on offer.

Top 5
areas

for predicted
turnover

Human Resources

Banking & Financial Services

Marketing

Technology N -0 o/,
I, /0%
I 415
Procurement & Supply Chain N 43%

41%
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Preferred Attraction Strategies

For the majority of employees surveyed
(52%), the opportunity for career progression
is the main reason they would change jobs.
Professionals at all levels are looking to
capitalise on career growth opportunities
as companies continue to expand their
headcount. The prospect of learning new
skills and broadening their experience was
particularly important for professionals in
accounting and finance, legal and marketing.

The opportunity to gain a more senior title
was the second most important factor
for respondents when considering a new
position. This was of particular importance
to mid-level employees who are looking to
demonstrate career progression.

For respondents at more junior levels,
an increase in salary was another key
consideration in the decision to change

jobs. Competitive remuneration will continue
to grow in importance for young, skilled
professionals looking to take advantage of
the positive job market.

What job
seekers
are
looking
for

in their
next role

More seniority I NEREE 1 5%

Increase in salary NG 13%
International opportunities I 12%
The company's reputation 6%

Training and support 2%

Scope for career progression NN 520

Sectors

IN which
career
progression

IS Most
Important

Legal N G 1 06

Accounting & Finance I S S 0o

Marketing I 56%

Procurement & Supply Chain

Human Resources I 559

49%
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Jobseeker Salary Expectations

As companies continue to expand their
headcount in line with improving business
conditions, employees are becoming
increasingly confident about moving roles in
order to improve their level of income.

To change jobs, most respondents (61%)
are seeking an increase above 15% of base
salary. This high level of salary expectation

reflects the buoyancy of the white-collar
employment market, which is placing
skilled professionals in a strong negotiating
position when it comes to salary.

One of the main drivers of professional
jobs growth in China is the entry of new
multinational companies and the expansion
of those with an existing presence. This

is fuelling demand for professionals who
are skilled at a level of international best
practice, particularly in areas like finance.
The growing demand for this level of
experience is outweighing supply, which
is reflected in our survey results that show
professionals in accounting and finance
expect the highest rate of salary increase
for a job move.

Salary
expectations

for job
change

1-2% M 2%
3-5% H 4%
6-9% Il 3%

10-12% NN 13%
13-15% 13%

16% or above

61%

Top 5
dareas
with the
highest
salary
expectations

Accounting & Finance

Procurement & Supply Chain
Engineering & Manufacturing
Banking & Financial Services

Marketing
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Preferred Retention Strategies

The retention of skilled staff is a growing
business concern for companies in China.
For 35% of respondents, being offered
career development opportunities is the
primary reason they choose to remain with
their current employer. A structured career
development plan supported by training was
particularly valued by employees in the early

Financial reward for achievement was rated as
the second most influential factor in remaining
in their current role. Given the strength of
the business market there is a growing
expectation amongst professional workers for
performance based financial incentives.

Inspiring and engaging leadership also rated

has shown that during periods of business
expansion, employees want to understand
the overall business strategy and the role they
play in contributing to higher level objectives.
Whatever a person’s job title, when they feel
they are making a positive contribution to a
company'’s growth their level of engagement
will be higher.

and mid stages of their career. highly as a retention strategy. Our research

Under the age of 29 Aged between 30 and 46

What will
keep

18%

19%

| 32% 31%
in thelr 15%
current 16%
role
35% 34%
Il Financial reward Il Financial reward
Il Career development Il Career development
Motivating manager Motivating manager
Hl |nternational opportunities Hl |nternational opportunities

Aged between 47 and 64 Over the age of 65

2%
29% 339% ‘
46%
’ 48%
11%
17%
14% °
Hl Financial reward Il Financial reward
Il Career development Il Career development
Motivating manager Motivating manager
Hl |nternational opportunities Hl |nternational opportunities
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Employee Salary Expectations

Retaining top talent is becoming a key
challenge for many employers in China,
particularly as salary expectations rise and
pressure grows to provide financial reward for
achievement.

Some 34% of respondents will be asking
their current employer for a salary increase
in the next six months. Most employees will
be looking for an increase of 16% or above of
their base salary, which reflects a high level of
confidence in the strength of the professional
labour market.

Professionals in the human resources and
procurement and supply chain sectors are
the most likely to ask their current employer
for a salary increase over the next six months.
Employees in these sectors are confident
as strong economic conditions drive more
companies to expand their back office and
operational functions. Most employees in
human resources will be asking for a 10-12%
increase on base salary, with the majority of
procurement and supply chain professionals
requesting an increase of 16% or above.

Salary
pressures =«

over next
Six months

34%

31%

Il Wil request a pay rise

Hl \Will not request a pay rise

Unsure

Professionals in the accounting and finance
sector are the least likely to ask their current
employers for a substantial salary increase
over the next six months. The majority of these
respondents reported career development
opportunities ahead of financial reward as the
most influential factor in choosing to stay with
their current employer.

What
employees

will ask
for

1-2% M1%
3-5% 3%
6-9% I 11%

10-12% I 33 %

13-15% 17%

16% or above

35%

Top 5
areas

for predicted
pay rise
requests

Human Resources

Marketing
Banking & Financial Services

Retail & Sourcing

WA
Procurement & Supply Chain NN /3%
. [WirA
I 30%

35%
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Current Job Market

Robust  hiring
professional occupational groups and leading
indicators point to this trend continuing
through the remainder of 2011. The degree
of job market confidence in China leads our
research into the broader Asia Pacific region,
with 92% of respondents considering the

is occurring across all

Professionals in the retal and sourcing
and property and construction industries
are the most confident about the current
strength of their professions. The majority
of retail businesses in China are expanding
their operations in order to capitalise on the
growing levels of disposable income amongst

increase in hiring activity across the industry
as a result. In the property and construction
sector, foreign real estate investment and
multinational expansion is driving a high level
of jobs growth.

current market to be strong or very strong.

domestic consumers, with a significant

Employee

confidénce

in job
market

7% 1%

Il \ery strong
Hl Strong
Weak

Hl \ery weak

Top 5
areas

of strongest
confidence
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Retail & Sourcing I 5%
Property & Construction I N 37
Engineering & Manufacturing I NN 31 %
Technology N 0%
Sales 26%
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Job Market Outlook

All indicators are pointing towards sustained
jobs growth across professional occupation
groups in China. This will place increasing
demands on employers to retain and attract
talent because the growing skills shortage will
offer top performers numerous opportunities
for career progression.

The majority of employees surveyed are
positive about the job market outlook, with
69% expecting employment conditions for
their profession to improve in comparison
to 2010. The highest levels of optimism
come from employees in the technology
and marketing sectors. The rapid growth of

Employee
confidénce
in job

market

2011 vs 2010

1%

23%

technology outsourcing in China is driving
continued demand for skilled IT professionals
at all levels. In the marketing sector, the
demand for high performing professionals is
also increasing across all industries, with a
particularly strong requirement from retail and
consumer businesses.

69%
I 't will significantly improve
Wl |t willimprove

It will be worse

|t will be far worse

Top 5
areas

Technology I, 550
Marketing I S 1 %

Of JOb Engineering & Manufacturing I N 30%
market Property & Construction I 07 %
Opt|m|sm Human Resources 25%
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Employee Concerns

There are concerns about the escalating cost
of living in China and some employees are
worried about their capacity to meet these
cost pressures. For 41% of respondents,
meeting financial obligations is the issue of
most concern over the next six months. With

economic conditions predicted to improve
further throughout 2011, the pressure will be
on employers to provide salary increases for
their employees to compensate for the rising
cost of living.

Employees in technology, as well as in banking
and financial services are most concermned
about the rising cost of living.

Employee
concerns

over next
sSix months

Salary vs living costs

None I 16%
Job security I 14%

Interest rate rises 10%

I /| | O/
Another economic downturn I 19 %

Areas
MOsSt
concerned

about
salary vs
living costs

Banking & Financial Services
Human Resources
Accounting & Finance

Technology N 550,

Procurement & Supply Chain

____________________________________________________FKIA
I 50%
I £.3%

41%
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Shanghai Shenzhen

601 - 603 Shanghai Kerry Centre Suite 503B, China Resources Building
1515 Nanjing Road West 5001 Shennan Dong Road

Shanghai, China 200040 Shenzhen, China 518001

Tel +86 21 3222 4758 Tel +86 755 3396 0900

Fax +86 21 3222 4759 Fax +86 755 3396 0901
enquiries@michaelpage.com.cn enquiries@michaelpage.com.hk

Beijing

Room 3101, SK Tower Beijing,

No.6 Jia Jianguomenwai Avenue, Chaoyang
District,

Beijing, China 100020

Tel +86 10 5969 0666

Fax +86 10 5969 0669
enquiries@michaelpage.com.cn

About Michael Page International

Michael Page International is a leading professional recruitment consultancy specialising in the recruitment of permanent, contract and

temporary positions on behalf of the world’s top employers.

The Group operates through 148 offices in 32 countries worldwide. First established in London in 1976, we've been bringing job seekers and

employers together for more than 30 years.

Guangzhou

Level 18, Suite 1804, Teem Tower
208 Tianhe Road, Tianhe District
Guangzhou, China 510620

Tel +86 20 2338 5700

Fax +86 20 2338 5701
enquiries@michaelpage.com.cn
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