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executive overview

While the Chinese economy continued to experience a slowdown 
compared to previous years, the world’s second largest economy 
continued to show resilience to end 2013 with a growth rate of 7.7%, 
slightly above forecasted growth figures. On the employment front, 
China’s professional employment market continues to show signs 
of resilience and stability, with jobseekers remaining fairly positive 
and optimistic about recruitment activity in the coming 12 months. 
over this timeframe, job opportunities are expected to continue to be 
fuelled by companies looking to expand, set up local operations or 
establish a regional hub. 

most respondents to the 2014/15 michael page China Employee 
Intentions report state they will look for a new role in the coming 
year (65%) while a small percentage (14%) indicate they are not 
likely to move on from their current role. professionals in the IT and 
digital sectors indicate the highest likelihood of changing jobs in the 
coming 12 months, suggesting strong growth in these areas. This is 
likely to result in more job opportunities and choices for candidates 
as companies compete to attract and retain talented professionals in 
these areas.

These evolving industries have also inevitably changed the way 
jobseekers are going about finding a new role. Survey respondents 
reflect their preference for non-traditional channels such as job 
boards (34%) and social media platforms (18%) when looking for 
a new role although recruitment consultants are still the preferred 
channel for 44% of survey respondents. 

China’s maturing employment market has also affected the mindsets 
of employers and jobseekers alike. While financial and tangible 
rewards such as promotions continue to feature highly when looking 
for a job according to 35% of survey respondents, the focus on 
non-tangible factors is increasing, for example scope for career 
progression (24%). Just 10% of survey respondents indicate salary 
is their main motivation for seeking out a new role. While salary 
increase is not the top priority for jobseekers looking to move into a 
new role, more than half of the survey respondents looking at salary 
increases as their main motivation expect salary increases of 16% 
and above (53%).  
 
 

Talent management strategies remain an important focus for 
employers as they attract and retain top talent for their business. 
However according to survey respondents, employers have much 
room for improvement on talent retention, with the majority 
indicating employers have not made progress around talent 
retention (65%). For those professionals looking to stay in their 
current role, the top consideration is financial rewards based on 
performance, including a salary increase or bonus (22%).  
 
Combining a mix of financial and non-financial rewards as part of 
talent management strategies will continue to be the most effective 
approach for companies in China. survey respondents indicate that 
a bonus is the preferred financial reward (54%) while 66% report 
annual leave of 25+ days is the non-financial reward of choice.

Methodology
The 2014/15 michael page China Employee Intentions report is based on the online survey responses of approximately 2,100 employees 
in China. participants represent a broad range of professional occupation groups and hold positions ranging from entry level to senior 
management. The scope of the report includes key employee insights into preferences for attraction and retention, salary expectations, benefits 
and work-life balance and their views on the predicted employment outlook.

Survey results also reveal 28% 
of employees in China have 
experienced an increase in 
average weekly working hours 
of between one and 9 hours a 
week, further signifying the need 
for a blend of non-financial rewards to achieve a 
good work-life balance. 
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attracting new talent
EmployEE ACtIVIty

WITHIN MY COMPANY
WITH ANOTHER 

COMPANY BOTH WITHIN MY COMPANY 
AND ANOTHER COMPANY

21% 67% 12%

ease of finding a new job in the current 
Market

where the interview was attended 

nuMber of roles interviewed for over the last  
12 Months

20%19%

Easily Competitive Quite difficult

61%

LESS
THAN 3

67%

22%
5% 2% 4%

3 TO 5 6 TO 8 9 TO 11 12 OR
MORE

eMployee turnover in the next 12 Months

36%

21%

14%

Very Likely Quite Likely Not Likely Unsure

29%
of these jobseekers, most sought a new job externally, with 67% 
looking for roles with another company. 

According to the majority of respondents in the 2014/15 michael 
page China Employee Intentions report, they are very likely (36%) 
or quite likely (29%) to change roles over the coming year.

The majority (67%) of respondents state that they have attended 
less than 3 interviews while 22% indicate that they attended 
between 3 to 5 interviews over the last 12 months. 

Further signalling confidence in China’s employment market, 
20% of survey respondents are of the view that it would be easy 
to find employment in the current market while 61% believe it is 
competitive, with only the minority 19% indicating it would be quite 
difficult to gain employment in the current market. 
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attracting new talent
EmployEE ACtIVIty

top 5 professional groups Most likely to 
change roles

preferred job board

channel Most likely to be used for a job search

DIGITAL

92%

74%
IT

66%

MARKETING,
PROCUREMENT & 
SUPPLY CHAIN

464%
PROPERTY & 
CONSTRUCTION, 
SECRETARIAL & 
OFFICE SUPPORT

63%
                RETAIL, 
ENGINEERING & 
MANUFACTURING

of those respondents indicating they would look for a new role 
in the coming year, employees in the digital sector are the most 
likely to change jobs (92%). This could possibly be attributed to the 
strong growth of the technology and digital industries in China, and 
the increasing availability of related job opportunities. 

According to survey results, recruitment consultants continue 
to remain the channel of choice for 44% of jobseekers when 
embarking on a job search. However, the emergence and growth of 
electronic and online platforms as alternative job seeking avenues 
is prevalent, with survey results revealing 34% of jobseekers use 
job boards as their main channel and 18% look at social media 
platforms. 

survey respondents ranked 51job.com as the top preferred job 
board when looking for a job (38%). Also high on jobseekers’ list of 
job boards were Zhaopin.com (26%) and lietou.com (18%), ranking 
second and third place respectively. These results highlight Chinese 
jobseekers’ preference for local Chinese job boards as compared to 
global platforms that are more widely adopted in other regions.  
This is mainly due to the strong relationships that job board 
operators have with local companies, as well as the preference of 
jobseekers for a familiar local job board offering.  

 
ZHAopIN.Com

 
lIETou.Com

38% 26% 18%

 
51Job.Com

 
lINkEdIN

7%
 
oTHEr

 
EFINANCIAlCArEErs.Com

4% 2% 2%

 
CHINAHr.Com

 
INdEEd.Com

 
rECruIT.NET

1% 1% 1%

 
AsIAXpAT.Com

 
CJol.Com

1%

PERSONAL NETWORK SUCH 
AS FRIENDS, COLLEAGUES

LOCAL 
NEWSPAPER

SOCIAL 
MEDIA

RECRUITMENT 
CONSULTANTS

JOB 
BOARDS

44%

34% 18% 3% 1%

preferred social Media platforM

linkedIn is the top preferred social media platform chosen by 49% 
of respondents. baidu and google+ rounded out the top three 
platforms, chosen by 23% and 14% of respondents respectively. 
The strong showing for linkedIn could be attributed to linkedIn’s 
recent rebranding and their conversion into a Chinese platform. 

49% 23% 14%

12% 2%

 
oTHEr
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attracting new talent
pREFERRED AttRACtIon stRAtEGIEs

top reason jobseekers are looking for a new 
role (by age)

5434 44up to 24

LEARNING AND 
DEVELOPMENT

OTHER (SEEK ROLE 
OUTSIDE OF CHINA, 
CONTRIBUTE OWN 
VALUE TO SOCIETY, ETC.)

MORE 
SENIOR ROLE / 
PROMOTION

64 and over

38% 31% 35%
30% 30%

While the majority of jobseekers aged 25 to 54 indicate that a 
more senior role or promotion is their focus when looking for a new 
role, for jobseekers aged 24 and below, learning and development 
is most important. This could be due to professionals in this age 
bracket wanting to focus on establishing career development early 
in their career and building their professional experience.

top 5 professional groups Most  
focused on a More senior role/proMotion

PROCUREMENT 
& SUPPLY CHAIN

42%

37%

Engineering & 
Manufacturing

35%

Accounting & 
Finance, Legal, 
Sales

34%

RETAIL

32%
                      
Human  Resources, 
IT, Secretarial & 
Office Support

professionals in procurement and supply chain are the most 
focused on finding a more senior role or promotion (42%). 

35%
24%

10%
2%3%

16%
7% 3%

More 
senior role/ 
promotion

Scope for 
career 
progression

Learning and 
development

Increase in 
salary

OtherCompany 
culture

Potential for 
overseas 
career 
opportunities

Workplace 
flexibility 
(flexible hours, 
work from 
home options, 
etc.)

Main reason jobseekers are looking for a new 
role

According to 35% of respondents in the 2014/15 michael page 
China Employee Intentions report, the main reason to look for a 
new role is for more seniority or promotion (35%). other reasons to 
seek a new role are scope for future career progression (24%) as 
well as learning and development opportunities (16%). 
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attracting new talent
pREFERRED AttRACtIon stRAtEGIEs

No change or 
a reduction

4%

6 - 9%

4%

10 - 12%

20%
13 - 15%

13%

1 - 2%

1%

3 - 5%

5%

more than half of the respondents who plan to search for a new role in the coming year expect a salary increase of more than 16% for their 
next role (53%). This could be attributed in part to the recovery of China’s economy over the last year as well as the strong demand among 
organisations for top tier professionals with specific skill sets.  

of surveyed  
eMployees 
indicated53%

16%
oR  
ABoVE

jobseeker salary expectations for job change
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attracting new talent
woRkInG ABRoAD

35%

no yes

65%

jobseekers likely to consider overseas career opportunities over the  
next 12 Months

more than half of the respondents in the 2014/15 michael page China Employee Intentions report are likely to consider overseas opportunities 
when looking for a new role in the coming year (65%). 

Engineering & 
Manufacturing

71%

70%
SALES

69%
MARKETING

68%

Procurement 
& Supply 
Chain

67%

Accounting & 
Finance

top 5 professional groups likely to consider  
overseas career opportunities 

professional groups with the most number of jobseekers looking 
at overseas opportunities include engineering and manufacturing 
(71%) and sales (70%).
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attracting new talent
woRkInG ABRoAD

USA

34%
SINGAPORE

17%
HONG KONG

21%
AUSTRALIA

12%
 
EUROPE

9%
TAIWAN

2%
JAPAN

2%
OTHER

2%
MALAYSIA

1%

top reason for considering opportunities abroad

of the respondents who indicate that they would consider 
opportunities abroad, close to half cite wanting to broaden their 
experience and increasing their opportunity to learn as the main 
reason (42%). other popular reasons for jobseekers to consider an 
overseas job opportunity include achieving better work-life balance 

(24%) and moving into a more senior role or getting a promotion 
(20%). The prominence of non-financial or non-tangible rewards 
signifies a general shift in mindsets of jobseekers towards wanting 
a more balanced lifestyle compared to focusing purely on financial 
gains. 

broAdEN EXpErIENCE/  
opporTuNITy To lEArN

oTHEr

ACHIEvE bETTEr Work/ 
lIFE bAlANCE 

ImprovE  sAlAry

morE Job opporTuNITIEs bETTEr  TrAININg ANd 
supporT

morE  sENIor rolE/ 
 promoTIoN

3%

42% 7%20%

1%

24%

4%

The us is the top choice for jobseekers likely to consider overseas 
opportunities (34%), followed by Asia Pacific countries such as 
Hong kong (21%) and singapore (17%). The preference for the us 
could stem from jobseekers looking for an opportunity with a top 

tier western multinational company, while the strong interest in Asia 
Pacific countries could be due to familiarity with cultures and working 
environments, making it easier to secure a job and adjust to living in 
these countries. 

where jobseekers will look for work
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retaining top perforMers
pREFERRED REtEntIon stRAtEGIEs

what will keep eMployees in their current role

22% 21% 15%
7%

19%
9% 7%

Company 
culture

Financial 
reward 
based on 
performance 
(salary 
increase/ 
bonus)

Additional 
career 
development 
supported by 
training

Leadership/ 
motivating 
manager

Overseas 
career 
opportunities

Other Workplace 
flexibility

As more organisations look at establishing operations or even their 
regional headquarters in China, the demand for talent will continue to 
rise. This will impact the strategies employers use to retain talented 
professionals in their organisations. Financial rewards based on 
performance continue to be the preferred retention strategy for 
employees deciding to remain in their current role according to 

22% of respondents in the 2014/15 michael page China Employee 
Intentions Report. However, increasingly, non-financial retention 
strategies such as company culture (21%) and leadership (19%) are 
equally important for employees when deciding to remain in their 
current role. 

10

top factor that will keep eMployees 
 in their current role (by age)

FINANCIAL 
REWARD 
BASED ON 
PERFORMANCE 
(SALARY 
INCREASE/ 
BONUS)

COMPANY 
CULTURE

ADDITIONAL 
CAREER 
DEVELOPMENT 
SUPPORTED BY 
TRAINING

5434 44 64 up to 24

40%
27% 24%

32%
26% 26%

LEADERSHIP/ 
MOTIVATING 
MANAGER

The top factor for respondents aged 24 and below when 
deciding whether to remain in their current role is additional 
career development supported by training (40%), reflecting the 
focus on gaining on-the-job experience for this age group. Older 
survey respondents aged between 25 and 34 are focused on 
financial rewards based on performance (27%). Interestingly, for 
respondents aged between 35 and 54, company culture is the core 
factor to help them decide if they should stay on in a role (56%). 
This is no doubt a sign of a maturing workforce and is impacting 
the way that employers are shaping their retention strategies.
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retaining top perforMers
pREFERRED REtEntIon stRAtEGIEs

11

eMployer Made progress around talent 
retention

expecting to receive a proMotion  
in the next 12 Months

received a proMotion in the past two years

YES NO

35% 65%

Further signifying that employers need to relook at their retention 
strategies, more than half of survey respondents indicate their 
employers have not made progress on talent retention (65%). 

asking for a proMotion in the next 12 Months

slightly more than half of the survey respondents indicate that they 
have not received a promotion from their employers in the last 2 
years (52%).

36%

yes no

64%

With the strong focus on promotions, just over a third of surveyed 
employees report they are expecting to receive a promotion in the 
coming year (36%). 

YES
51%

NO
49%

Just more than half of the respondents indicate they will ask for a 
promotion in the next 12 months (51%). This further demonstrates 
the high expectations of employees, especially talented 
professionals who are in demand by organisations.

48%

52%

YESNO
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retaining top perforMers
EmployEE sAlARy EXEpCtAtIon

12

eMployees who asked their current eMployer 
for a salary increase over the last 12 Months

top 5 professional groups Most likely to ask 
for a salary increase in the next 12 Months

eMployees asking for a salary increase  
over the next 12 Months

looking at salary increases, the majority of respondents in the 
2014/15 michael page China Employee Intentions report stated 
that they did not ask their employers for a salary increase in the 
past year (63%).

This is in contrast to expectations for the coming year, with the 
majority of the respondents stating they plan to ask for a salary 
increase during the next 12 months (61%). 

A clear majority of surveyed professionals working in the digital 
sector are the most likely to ask their employers for a salary 
increase in the next 12 months (88%). professionals in the legal 
(72%) and human resources (70%) sectors are the next most likely 
groups to ask their employers for a salary increase in the coming 
year. 

63%

YESNO

61%
18%

21%

Yes No Unsure

DIGITAL

88%

72%
LEGAL

70%

HUMAN
RESOURCES

67%

PROCUREMENT &
SUPPLY CHAIN

65%

ACCOUNTING &
FINANCE

rECEIvEd AN INCrEAsE

dIdN’T rECEIvE AN INCrEAsE

26%

37%

11%
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retaining top perforMers
EmployEE sAlARy EXEpCtAtIon

13

age of eMployees Most likely to ask for a 
salary increase in the next 12 Months

respondents aged between 25 and 34 are the most likely to ask 
for a salary increase in the next 12 months (70%), followed by 
those 24 and below (60%). 

5434 44 64 and overup to 24

60%
70%

57%
44% 37%

what eMployees will ask for  
in their current role

6 - 9%

15%

10 - 12%

39%

13 - 15%

16%

16% or 
above

26%

3 - 5%

4%

According to survey respondents, most employers can expect to 
face requests for salary increases of between 10 and 12% from 
their employees (39%) while a significant 26% of employees 
indicate they plan to ask for a salary increase of more than 16%. 
Once again, this is possibly due to the fierce competition between 
organisations for talented professionals in China’s workforce.  
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in the workplace
pREFERRED FInAnCIAl & non-FInAnCIAl REwARDs

14

coMbination of financial rewards eMployees 
would Most like to receive BONUS

TRAINING BUDGET

HEALTHCARE INSURANCE

SUPERANNUATION

COMPANY CAR

54%

46%

36%

31%

24%

INCOME PROTECTION INSURANCE21%

GYM MEMBERSHIP

SUBSIDISED CHILDCARE

18%

14%

CAR PARKING10%

MOBILE PHONE7%

According to survey respondents to the 2014/15 michael page 
China Employee Intentions report, a bonus continues to be the 
top financial reward of choice for employees (54%), followed by 
training budget (46%) and healthcare insurance (36%). 

top 5 professional groups that  
would Most like to receive a bonus

professionals in the IT (62%), property and construction (61%) as 
well as secretarial and office support (61%) are the most inclined 
towards receiving a bonus as a financial reward. 

IT

62%

61%

PROPERTY & 
CONSTRUCTION, 
SECRETARIAL & 
OFFICE SUPPORT

54%
MARKETING

53%
Accounting & finance, 
procurement & 
supply chain, 
retail

52%

Engineering &
Manfacturing

+
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in the workplace
pREFERRED FInAnCIAl & non-FInAnCIAl REwARDs

15

ANNUAL LEAVE 
OF 25+ DAYS

66%

39%

ADDITIONAL LEAVE 
OPTIONS (E.G. 

VOLUNTEERING)

33%

EXTENDED LEAVE
INCREASED 

MATERNITY / 
PATERNITY LEAVE

12%56%

FLEXIBLE 
WORKING HOURS

top 5 professional groups that would Most 
like to receive annual leave of 25+ days

Professionals from accounting & finance are the most inclined to 
receive annual leave of 25+ days when it comes to non-financial 
rewards.

ACCOUNTING
& FINANCE

72%

70%

SECRETARIALS &
OFFICE SUPPORT

69%
marketing

68%

digital

67%

ENGINEERING &
MANUFACTURING

coMbination of non-financial rewards 
eMployees would Most like to receive 

For the majority of survey respondents, the top non-financial 
reward they want to receive is annual leave of 25+ days (66%). 
Other non-financial rewards that matter to respondents are 
benefits such as flexible working hours (56%) and extended leave 
(39%). 
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in the workplace
woRkInG HoURs

16

change in average weekly working hours
over the last 12 Months 

some 28% of survey respondents in the 2014/15 michael page 
China Employee Intentions report reveal that their working week 
has increased by 1 to 9 hours over the last 12 months. A further 
17% indicate there has been a significant increase of more than 
10 hours per week in average weekly hours over the last year. 
However, the majority of respondents report there has been no 
change in their average weekly working hours (44%). 

reduced
significantly reduced

significantly increased

*(by 1 to 9 hours a week)

increased
unchanged

100%

50%

75% 25%

44%

28%

17%

by 1 to 9 hours a week

by 10+ hours a week

by 1 to 9 hours a weekby 10+ hours a week 9%

2%

Main reason for increased  
working hours

respondents attributed the increase in work hours to a mix 
of factors such as a promotion (39%) which meant more 
responsibilities, business growth (29%) and staff attrition (20%). 

PROMOTION

39%

20%

TECHNOLOGY OR 
SYSTEMS IMPACT

10%

STAFF ATTRITION OTHER

2%29%

BUSINESS GROWTH
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